Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:25 AM
April 18, 2024
PRESENT: Jill Leo, Dustin Dauzat, Payne Williams, Valencia Jones, Lee Akin, Crystal Conway, Gayle Howell, Sandra Dickens, Sharon Gahagan
GUEST PRESENT: Carrie Hough, Secretary; Nora Drenner, Natchitoches Times
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the March 21, 2024 Full Commission Meeting. Motion to approve the March 21, 2024 minutes made by Valencia Jones, 2nd by Sharon Gahagan. All approved, motion passes. 
FINANCIAL STATEMENT:  Payne Williams, discussion on the financial statement as of March 31, 2024. Our balance as of March 31, 2024 is $234,429.28. Check register for March is $7,325.00. Motion to accept the March 31, 2024 Financial Statement Sharon Gahagan and 2nd by Dustin Dauzat. All approved, motion passes.
OLD BUSINESS: 
Payne Williams discussed the Jefferson Park Project.  The overlook is complete, the fenced in area is completed. The fountain will be placed in the park and on the 24th is the dedication at 9:30 am. This idea originally came from Cynthia Sutton, there was a cleaner business and three houses that needed a lot of work. CRNHA purchased the property and donated it to the city. We are hoping it will lead to a wilderness trail in the future.

Sharon Gahagan gave an update on master plan. The trees downtown are healthy and as soon as the work is done around Beau Jardin and the Roque House, they will continue to work on the trees. 
NEW BUSINESS:  
Jill Leo gave a report for NSU. Freshman Connection dates: May 22-23, 29-30, June 13, July 10-11, FC Cenla June 18, FC Leesville June 26, and FC Shreveport June 20. Graduation is coming up on May 8-9.
Sandra Dickens gave a report for HDBA. Sandra stated that they are working on the Car Show and Christmas festivities. 
Jill Leo gave an update from CRNHA. Next week will be several clean ups. April 22 is Earth Day, they are participating in a series city wide community cleanups. April 21 with the National Park clean up, April 22 NYP clean up and 23 City clean up. Melrose Arts and Crafts Festival will be April 20 & 21. 
Lee Akin gave a report for NHF. May 9th will be the Roque House dedication at 2pm, open to the public. That night will be a Gala, $50 each including food, beverage, and entertainment. In the event of inclement weather, the Gala will be at the Events Center. They mailed out 500 letters for this event. The Christmas Tour of Homes planning process is underway. 
Gayle Howell with APHN gave a report. Their Easter Eggstravaganza had over 300 participants. Arts and

Crafts Festival is this weekend, they have 60 vendors. 

Jill Leo gave a report for Main Street. Jill handed out an updated sheet of events. April 30th will be Summer

Splash at the Natchitoches Events Center, a preview of camps and activities for the kids during the summer 4-6

pm. First weekend in May is Sale on the Trail (Nacogdoches, Texas to Natchitoches, LA). Jazz Festival is May

10-11. May 18 is Run Baby Run by the Women’s Resource Center. Summer Reading Program at the Library

will take place on the riverbank in June. LASHOF Induction Weekend is the last weekend in June.
Dustin Dauzat gave a report for the Natchitoches Area Chamber. Brittney McCoy is the Director of Economic

and Community Development. Dustin’s new title is Director of Programs and Events.  April 9-10 is the Work

Natchitoches Summit Tuesday was open to the public and Wednesday was cancelled due to weather 8, 11, 12th
grade students. NYP will host a social in May, NSU  Baseball, Curveball Connections. In May will be a Night

on the River and they booked the Cane River Queen. In the summer, there will be a Legislative Issues

Luncheon with Will Green with LABI. The Thrive Chrsitmas Gala will now be a fall event, it will be a series

of different issues “Thrive - State of Education”. LYPC will be July 12.
Nora Drenner stated to change her email address to editor@natchitochestimes.com. The other email is not

working.
Jill Leo stated to have all members complete the 2024 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
